Reducing the probability of incidents through Behavior-Based Safetyan anomaly or not?
Can a behavior-based safety process reduce the probability of an employee sustaining a work related injury or illness?
• Utilize pilot study of employees.
• Achieve employee, union, and management support.
• Reduce probability of injury and illness.
• Provide support for expansion within the lab.
Executive Summary
A. Describe the actions taken to implement a sustainable behavior-based safety process. B. State four steps to gain employee, union and management support for a behavior-based safety process. C. Evaluate the effectiveness of this process within your own organization.
Crossover Program Objectives
• We can reduce the probability of an employee sustaining an injury or illness.
• Scenario.
Reduce the Probability vs. Incident Reduction
Objective A: Describe the actions taken to implement a sustainable behavior-based safety process.
• 1998.
• D.O.E. laboratories.
• Publications review.
• Professional development conference.
• Budgetary constraints.
• Pilot sample.
Objective A: Groundwork
• Departments with a higher incident rate.
• ESH&CC meeting.
• Three departments chosen. Objective A: Pilot Study
• Communication meetings.
-Union, Employees and Supervisors
• Purchase order awarded.
• July 23, 1999 pilot study initiated.
Objective A: Pilot Study -Education
• Chief Steward and Union members participated on the Steering Committee and other various activities in the behavior-based safety process.
• Union members received educational training in all elements of a behavior-based safety process.
Objective A: Union Participation
• Supervisors participated on Steering Committee and other various activities in the behavior-based safety process.
• Supervisors received educational training in all elements of the behavior-based safety process.
• Averted scheduling conflicts.
• Addressed budgetary constraints.
Objective A: Management Participation
• May wish to use outsider to focus the group.
• Must be willing to devote time in preparation.
• Intergroup dynamics -It is beneficial.
Objective A: Group Dynamics
• Positive employee feedback.
• Employee participation.
• Supervisors recognized employees were "Jazzed" about the process.
Objective A: Employee Support
• Environment, Safety and Health Coordinating Council (ESH&CC).
• Local Safety Committee.
• Operating Safety Committee.
Objective A: Status Reports Provided
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